LIVIO BURBI

Via Nazario Sauro 17

56123, PISA - ltaly

born in Grosseto (IT), 07 March 1951
mobile: +39.340.7680698

email:  livio.burbi@gmail.com
Linked [fi]-

EXECUTIVE ADVISOR / DIRECTOR
TECHNICAL MANAGER: Exploration & Development Projects
PROFESSIONAL TRAINER: Oil & Gas Upstream Activities

Motivated strategic and technical management professional with over 31 years of global experience impacting
corporate performances. Innovative strategist, driving exceptional results for challenging projects while delivering
top levels of operational efficiency. Results-driven company representative, building strong relationships with
partners and governmental authorities. Dynamic leader, able to synergise and motivate diverse teams to work in
an integrated way to ensure top performances. Highly flexible, able to take on various leadership positions.
Offering extensive experience in hydrocarbon exploration and production, as well as in preparing and teaching
professional courses and seminars.

Areas of expertise include: Strategic Management, Operations Management, Project Management, Change
Management, HR Management, Process Optimisation, Regulatory Compliance, Budgets/Controlling,
Relationship Development, Communications, Presentations, Team Building/Leadership, Professional Courses
teacher.

PROFESSIONAL EXPERIENCE
Currently serves as:

e Master's Coordinator for the University of Siena delivering “Hydrocarbon Exploration and Production” a 1-
year Master of 2n level (A.Y. 2014 2015). He is also teaching a 120h module in Exploration Projects
Management.

e Instructor for ISS International delivering short courses in Petroleum Geology to Eni personnel.

e Independent Consultant for Oil & Gas Exploration and Production as member of Gerson Lehrman Group
Council (2012 — Present)

2010 -2011 ENI VENEZUELA BV (Eni SPA), Caracas, Venezuela
Subsidiary of top-ranking Italian energy company operating with 70+ employees as the holding of various
interests of parent company in Venezuela and Trinidad/Tobago.

Managing Director

Directed all activities and functions for Venezuelan subsidiary, as well as for the Trinidad and Tobago subsidiary.
Coordinated negotiations with Venezuelan Oil Company PDVSA to finalise agreements and obtain signatures on
operating contracts following important discovery of an offshore gas supergiant field. Orchestrated strong
communications with parent company and Board. Managed technical personnel recruitment efforts based on
individual project needs.

Highlights

- Drove highly effective company reorganisation efforts, enabling company expansion and ensuring Eni
Venezuela was operational as soon as official licenses were awarded.

- Delivered winning negotiations with state company authorities for 2 mixed enterprise JV company
contracts, securing a strategy option for necessary project financing.

- Steered successful negotiations with PDVSA authorities for recovering agreed reimbursement of past
investments by means of crude deliveries, enabling credit recovery.

- Built strong team structure while developing important relationships with state authorities.

2008 — 2009 BURREN RESOURCES PETROLEUM LIMITED (BRPL), London, United Kingdom
Subsidiary of British oil company currently owned by Eni, with operations in Turkmenistan.


mailto:livio.burbi@gmail.com

Managing Director / Chairman of Board of Directors

Led strategy development and execution to ensure seamless handover of company to Eni Group and production
continuity during expansion of operations in Burun oil field. Assisted Eni top management to set up and develop
a profitable relationship with Turkmenistan Authority. Ensured operational compliance with all safety and
environmental policies and regulations.

Highlights
- Orchestrated successful transition, coordinating replacement of over half of 60 contractors working in
field, as well as management replacements and restructuring in London.
- Ensure all company data and information was accurately transferred as well.
- Optimised processes by generating targeted improvements to operating procedures/standards.
- Overcame stringent limitations set by Turkmenistan authorities to establish operations.

2002 - 2008  AGIP OIL ECUADOR BV (Eni Group), Quito, Ecuador
Eni Subsidiary operating an oil field in Amazonian sector, with 350+ employees.

Managing Director

Drove business strategy for company based on production data analysis and reserves evaluation. Represented
Eni interests in a minor ownership share of new private 540 km pipeline dedicated to transport of heavy oil from
Oriente Basin to coast.

Highlights

- Optimised production activities in drilling new wells to boost revenue and expand company growth.
Boosted production by 24%-+ during tenure.

- Delivered longest ever drilled well in country.

- Promoted improved control of operating costs via monthly detailed spending reviews.

- Ensured strict compliance with all environmental protection recommendations and standards to minimise
impact. Initiatives included intensive preventative maintenance programme aimed at preventing oil spills
in sensitive areas of protected rain forest.

- Built strong Communities Relations Department near operation area to improve relationship with Ecuadorian
legislators and indigenous communities. Also developed and introduced intensive social programme overseeing
several sustainable projects and offering education and health assistance, training programmes, transportation,
and social infrastructures realisation.

- Earned special award for company’s commitment to reducing environmental impact.

1999 - 2002 ENI SPA, Milan, Italy,
Top-10 integrated energy company in world, with 77K+ employees.

Vice President for Domestic Exploration

Restructured and led Domestic Exploration department of geologists and geophysicists, managing all aspects of
exploration activity across lItaly. Expanded exploration efforts, while integrating the department with a Prefeasibility
Engineering Group to ensure a better selection of drillable prospects.

Highlights

- Delivered significant results, including oil discovery of Miglianico field and offshore gas discovery of
Panda field.

- Reorganised and streamlined domestic exploration team to create smaller and more dynamic structure.

- Set up and developed strong relationship with governmental and local authorities to overcome difficulties
and slowness of permitting bureaucracy.

- Promoted innovative mix between high risk and low risk projects.

- Boosted performance indicators through strategic optimisation of budget, effectively reducing investment
level by 18%.

1997 -1999  AGIP GABON SA (Eni Group), Port Gentil, Gabon,
Eni Subsidiary operating exploration and production activity in West Africa.

Managing Director

Directed opening of subsidiary, assessing and analysing oil discover of Limande to determine feasibility of field
development and production. Led strong negotiations with Ministry of Petroleum for fiscal price fixation, as well
as with third party to establish transportation agreement and fee. Arranged quality adjustment fixation of Limande
production.



Highlights
- Drove quick time to market, starting offshore production only 15 months after drilling and testing
appraisal well.

1994 - 1997  ENI SPA, Milan/Gela, Italy,
Top-10 integrated energy company in world, with 77K+ employees.

Project Manager, Exploration in Sicily and Surrounding Offshore
Turned around previously stalled exploration activity, strategically revising geophysical data with modern interpretation.
Worked with local authorities to secure new exploration and production licences.

Highlights
- Generated successful delivery on all targets, with new wells being drilled in both existing fields and newly
awarded blocks, and new gas reserves being discovered in Gagliano.
- Coordinated basin evaluation study over Sicily Channel to search for gas in Plio-Quaternary clastics,
successfully securing 3 exploration permit applications in deep offshore of Sicily Channel.

1979 — 1993 Career note: Additional professional experience includes Manager of Geodynamic Services
Department for Eni Head Office (Milan, Italy), Deputy General Manager for Agip Gabon SA (Port Gentil, Gabon),
Team Leader, Geological Studies and New Ventures for Eni Head Office (Milan, Italy), Chief Geologist for Agip
Africa SA, Succursale de Tunisie (Tunis, Tunisia), Regional Geologist for Eni Head Office (Milan, Italy), and
Geologist for Sangemini SPA (Sangemini, Italy). Details available on request.

EDUCATION Master in Structural Geology - University of Pisa, Italy

PROFESSIONAL Code of Ethics in Business

DEVELOPMENT Safety on Work Site and Manager’s Responsibility
Business and Enterprise
Reading and Understanding a Financial Statement
Management of Human Resources
Exploration for Carbonate Reservoirs

AFFILIATIONS Member, Gerson Lehrman Group
Member, American Association of Petroleum Geologist (AAPG)
Member, Italian Geological Society

PUBLICATIONS

Balanced Sections and Seismic Reflection Profiles across the Central Apennines.
Authors: Albert Bally, Renato Gherardoni, Livio Burbi, Calvin Cooper.
Societa Geologica Italiana, Memorie 35 Congresso in Roma, 1986.

The Geology of the Sibillini Mountains from Val d’Ambro to Pescara del Tronto.
Authors: Livio Burbi, Calvin Cooper.
Societa Geologica Italiana, Memorie 35 Congresso in Roma, 1986.

TEACHING EXPERIENCE

"Management of Exploration" Scuola Superiore E. Mattei (Milan, Italy) 2000

"Petroleum Operations" Petroleum Institute Training Centre of Almaty (Almaty, Kazakhstan) 2001
"Economic Evaluation of Development Projects” Petroleum Engineer Faculty (Quito, Ecuador) 2004
"Hydrocarbon LifeCycle" Eni UK (London) Oct. 2013

"Hydrocarbon LifeCycle" Eni Angola (Luanda) Mar. 2014

“Basic Oil” Eni Mozambique (Cortemaggiore, Italy) May 2014

"Hydrocarbon LifeCycle" Eni Head Office (Italy) Oct. 2014 two editions

“Ciclo Industriale del Petrolio” Eni Head Office (ltaly) 2015 two editions

"Management of Hydrocarbon Exploration Projects" (CGT-Siena University) 2014

"Master in Petroleum Geology" (CGT-Siena University) A.Y 2014-2015

TECHNICAL SKILLS MS Office Suite, MS Project

LANGUAGES Italian, English, Spanish, French



